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Semnificatiile simbolice ale apei pot fi reduse la trei teme dominante:
- Origine a vietii
- Mijloc de purificare
- Solutie a regenerarii

RAJAC lasi este o institutie de utilitate publica angajata in proiecte de mari dimensiuni, finantate atat din surse proprii cat si din surse europene. Energia, munca sustinuta,
abilitatile si cunostintele sunt valorile care guverneaza filosofia de astazi a regiei iesene.

In fiecare zi, angajatii RAJAC fac tot ce depinde de ei pentru ca apa, in forma ei purd sau simbolicd, s respecte cele trei valori dominante.

The symbolic specifications of the water may be reduced to three dominant themes:
- Origin of life
- Away of purification
- Solution to re-generate

RAJAC lasi is a public institution engaged in large scale projects, financed from its own sources and from European sources. Energy, supported employment, skills and
knowledge are values from the governing philosophy of the company used on daily basis.

Every day, RAJAC employees do whatever they depend on, to make water; in its pure or symbolic form, to meet the three-dominantvatues.
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1. Mission and strategic objectives

We rely on respect traditions while promoting the
values of modern civilization. It’s a simple equation
of respect for the client, for the environment and
to us. We are interested in tomorrow!

Mission RAJAC lasi

Providing continuous and effective services of
water supply and sanitation to all consumers,
while respecting the rigors of quality standards.

Strategic objectives

v" Round-the-clock water and industrial water
supply to all costumers, at European standards
ans accessible prices;

v' Wastewater collection network sewerage,
cleaning and sludge treatment, in compliance
with the European standards of quality;

v Development research and design activities,
technical and urban work, metering and consulting
activities;

v’ Extensions of RAJAC’s services to cover most of
the region;

v’ Professional training, a major factor in
improving the quality of supplied services

v" Achieve a well balanced revenue, enabling the
development activities, repayment of loans and
motivating staff;

v Transparency of company activities by informing’ {

and involving customers in resource conservation
and environment protection.




Ne bazam pe respectarea traditiilor, promovand
n acelasi timp valorile civilizatiei moderne. Este
ecuatia simpla a respectului fata de client, fata de
mediul inconjurator si fata de noi insine. Pe noi ne
intereseaza ziua de maine!

Misiunea RAJAC lasi

Furnizarea continua si in mod eficient a serviciilor
de aprovizionare cu apa si canalizare catre
toti consumatorii, respectand cu rigurozitate
standardele de calitate.

1. Misiune si obiective strategi

Obiective Strategice

v" alimentarea cu apd potabild si industriald a
tuturor clientilor, Tn regim continuu, la nivelul de
calitate corespunzator standardelor europene si
la preturi accesibile;

v colectarea apelor uzate prin reteaua de
canalizare, epurarea acestora §i tratarea
namolurilor, cu respectarea  standardelor
europene de calitate;

v" dezvoltarea activitdtilor de proiectare, lucrari
tehnico-edilitare, contorizare si consultanta;

J6ey
ce

v' extinderea in regiunea Moldovei a serviciilor
furnizate de regie;

v perfectionarea profesionala continud, un factor
major in cresterea nivelului de calitate a serviciilor
oferite;

v obtinerea unui profit optim, care s permita in
continuare dezvoltarea activitatilor, rambursarea
creditelor si motivarea personalului;

v transparenta activitatilor companiei prin
informarea, implicareasicointeresareaclientilorin
spiritul pretuirii si ocrotirii mediului inconjurator.
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1936 Creation of Societatea comunald a Apelor
potabile lasi, a drinking water authority

1942 Societatea Comunald a Apelor Potabile lasi
gets converted in a public commercial regia

1948 Creation of Intreprinderea de Electricitate,
Tramvaie, Apd-Canal, Salubritate, a local
authority for power, tramways, water-wastewater
and sanitation

1955-1957 Timisesti water source proves to be
insufficient. Hence lasi City becomes supplied
from Prut River source (that is, several facilities
has been completed: Tutora 1 abstraction intake,
the supply main between Prut-River and lon
Creanga re-pumping station, the Sorogari water
plant). This system provides today cca. 60% of the
whole demand of drinking and industrial water.
Water and wastewater activities are assigned to
Intreprinderea Comunald Apdé-Canal-Bdi lasi.
1968-1973 Design and completion for an extension
of Timisesti water collectors, that is 4.050 m of Dn
2x1000 PREMO supply (Timisesti-Tunel Strunga)
and Dn 1000mm PREMO Strunga - lasi. Works
started for stage 1 of lasi wastewater treatemnt
plant (WWTP). Works are then continued with
stages 2-4 up to year 1996, when upgradings
are carried in co-operation with German
group Mannesmann. Activity of Intreprinderea
Comunale Apd-Canal-Bdi lasi is transferred to
Grupul intreprinderilor de Gospoddrie Comunald
si locativa lasi

1991 The Regia Autonomd Judeteand Apd Canal
lasi is created

1995 Regia Autonoma Judeteana Apd Canal
lasi starts an investment program in all fields of
activity.

2000-2001 Financing contracts are signed by

delegates of Roamnai and European Community
2001-2007 RAJAC lasi starts implementing the
EU-ISPA program. Main reasons: positive effects
upon environment, social and economic benefits,
operational benefits. This program’s goals are:

v' Upgrading of lasi WWTP, fact that will lead
to an improvement of water quality in collecting
Bahlui River. Also ecosystems will be improved
in the Delta Danube area (biodiversity protected
area);

v’ Upgrading of Chirita water plant (result: a
drinking water compliant to EU standards);

v Upgrading of city’s three strategic pumping
stations (result: improvement of drinking water
supply in the city);

v'Implementation of a long-term sludge
processing strategy (results: no more nuisances
from the current sludge lagoons);

v’ Ensuring a maximal ecological protection for
all hydrographical basins downstreams lasi City .




1936 Se infiinteaza Societatea comunala a Apelor
potabile lasi.

1942 Societatea Comunald a Apelor Potabile lasi se
transforma in Regie Publica Comerciala.

1948 Se infiinteaza Intreprinderea de Electricitate,
Tramvaie, Apa-Canal, Salubritate

1955-1957 Datorita debitului insuficient furnizat
de sursa Timisesti, se proiecteaza si se executd
alimentarea cu apa a lasului din sursa de suprafata
Prut, prin realizarea prizei de captare Tutora |,
a conductei de aductiune Priza Prut - statia de
repompare lon Creanga si a statiei de tratare
Sorogari, sistem ce asigura in prezent cca. 60% din
necesarul de apa potabila si industriald. Activitatea
de apé si canalizare este preluatd de intreprinderea
Comunala Apa-Canal-Bai lasi.

1968-1973 Se proiecteaza si se realizeaza extinderea
drenului din sursa Timisesti cu 4.050 m conducte
de aductiune Dn 2x1000 PREMO Timisesti-Tunel
Strunga si Dn 1000mm PREMO Strunga - lasi. incep
lucrarile la etapa | a statiei de epurare a Municipiului
lasi care vor continua cu etapele II-IV pana in 1996,
cand se trece la modernizarea liniilor existente in
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colaborare cu firma Mannesmann (Germania).
Serviciile Intreprinderii Comunale Ap3-Canal-Bi
lasi au fost preluate de Grupul intreprinderilor de
Gospoddrie Comunala si locativa lasi

1991 Se infiinteaza Regia Autonoma Judeteana Apa
Canal lasi.

1995 Se incepe derularea unui program de investitii
n toate domeniile de activitate ale Regiei Autonome
Judetene Apa Canal lasi.

2000-2001 Se semneaza contractele de finantare
de catre reprezentantii Comunitatii Europene si ai
Romaniei

2001-2007 Se implementeaza de catre R.AJ.A.C.
lasi programul ISPA ce are ca principald motivatie
efectul pozitiv asupra mediului inconjurator, precum
si efectele socio-economice si operationale ce vor
apdreain urma finalizarii programului. Acest program
urmareste:

v’ renovarea si modernizarea Statiei de epurare a
apelor uzate lasi ce conduce la imbunatatirea raului
Bahlui, iar calitatea apelor deversate contribuie
la protejarea zonei Deltei Dunarii declarata zona
protejata in ceea ce priveste biodiversitatea;

v modernizarea Statiei de tratare a apei Chirita ce
presupune imbunatatirea calitatii apei potabile si
alinierea la cerintele Uniunii Europene;

v modernizarea a trei statii de pompare strategice
din oras ce va conduce la imbunatatirea calitatii
distributiei apei potabile;

v’ adoptarea unei procesari pe termen lung a
namolului, care va avea efecte pozitive fata de
actuala depozitare in lagune;

v’ asigurarea unei protectii ecologice maxime a
bazinului hidrografic in aval de lasi.



3. General description

Activity object

Main activity

4 Water (abstraction, treatment,
distribution)

4 Wastewaters (collecting and treatment)

Secondary activity

Plumbing works

Architecture, design, engineering,
technical consulting

Tests and technical surveys
Hydrotechnical constructions
Freight road transportation
Transportation via pipes
Collecting/treatment of other wastes
Civil works/building constructions
Other special construction works
Vehicles maintenance/repair
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Facilities/assets managed by RAJAC lasi as of 31.12.2007

o Supply networks -664,9 km
v Timisesti supply -297,5km
4 Prut supply -74,0km
v lasi City area -32,0km
v Supplies from other sources -201,8km
e Distribution networks -1099,0 km
v lasi City-drinking water -439,95 km
v lasi City-industrial water Apd -396km
v lasi County-drinking water -619,45 km
o Storage tanks (98 STs) -130.978 m3
® Pumping stations (72 PSs) -3.509 Ifs
e Wastewater treatment -4.570 Ifs
o Sewers (9 WWTPs) -527 km

Customers supplied by RAJAC lasi as of 31.12.2007
- cca 306 818 persons
- 12364 (37.609 persons)

Population supplied in lasi metropolitan area
e Physical entities (domestic clients)

o Legal entities
v Owners’ associations -1637
v Industries/Businesses -1752
v Public institutions -261

o Class 1 operating license
o Integrated management system for quality, environment, work’s health and safety

Capacitati pe care le administreaza RAJAC lasi la 31.12.2007
o Retele de aductiune

4 Aductiunea Timisesti

v Aductiunea Prut

v Zona Municipiului lagi
v Aductiuni din alte surse

o Retele de distributie
v Apa potabild a municipiului lasi
v Apa industriald a municipiului lasi
v Apa potabila n judetul lasi
 Rezervoare de stocare (98 buc. )
o Statii de pompare ( 72 buc. )
 Epurare mecanicd si biologica a apelor uzate, menajere si industriale
* Retele de canalizare ( 9 statii de epurare )

-664,9 km
-297,5km
-74,0km
-32,0km
-201,8km
-1099,0 km
-439,95 km
-39,6km
-619,45 km
-130.978m3
-3.509 Ifs
-4570 Ifs
-527km

Numar de clienti deserviti de RAJAC lasi la 31.12.2007

Populatia deservitd pentru zona metropolitana lagi

e Clienti persoane fizice (abonati casnici, familii)

o Clienti persoane juridice
v Asociatii de proprietari

v Agenti economici

v Institutii de publice

o Licenta de operare clasa |

- aproximativ 306 818 persoane
-12364

-1637
-1752
-261

o Sistem de management integrat calitate, mediu, sandtate si securitate operationala
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3. Prezentare genera

Obiectul de activitate

Activitatea principala
v Captarea, tratarea si distributia apei
v Colectarea si tratarea apelor uzate

Activitati secundare

v Lucrari de instalatii tehnico sanitare

v Activitati de arhitectura, inginerie si
servicii de consultanta tehnica legate de
acestea

Activitati de testari si analize tehnice
Constructii hidrotehnice

Transporturi rutiere de marfuri
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PROBOTA v/ Transporturi prin conducte
V"2 Colectarea si tratarea altor reziduuri
e g g “,, Constructii de cladiri si lucrari de geniu

fEviEN "(’l'Z“T"iF)ﬂNte lucrari speciale de constructii

v lntrqtmerea si repararea autovehiculelor
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4. Technical data

The road of water towards lasi City
To feed the city with water means to abstract raw
water, to treat raw water and then to distribute
drinking and industrial water towards customers,
in compliance to some standard minimal
parameters (flow and pressure).

Water activities are split in two sectors:

1. ABSTRACTION & TREATMENT - Totality of
facilities and mains needed to abstract, carry
and treat the whole amounts of water needed by
domestic and industrial consumers:

eTwo abstracting depth collecting systems at
Timisesti, together with their conveying mains,
total length 297,5 km;

eTwo abstracting bank intakes at Prut River
(Tutora), together with their conveying mains,
total length 17 km;

eThe Timisesti, Chirita and Sorogari water plants;
eThe pumping stations: Moldova bank, Pdcurari,
Aurora, Mijlociu (for Timisesti supply), Prut,
Chirita, I. Creangd (for Prut supply);

2. DISTRIBUTION (6 teams) - Pipes distribution
networks in lasi City and in all cities/villages
within Regia’s operational area; operation of
pumping stations along distribution network and
maintenance of storage tanks.

Activities within distribution netwoks:

eEnsuring in a continous way that water’s
standard basic parameters are provided (i. e.
flows, pressures, quality);

eRepairs of network failures;

eChecks and repairs of fittings/network devices;
eMains cleaning;

eReplacement of worn-off parts (connecting
pipes, supply mains...);

eMonitoring and detection of hidden leaks
(sewers, district heating manholes, phone
networks) ;

eMonitoring of water consumtions in sub-
sectors;

Sewer network is comprising 532,775 km of
mains, as well as pumping stations and WWTPs
located inseveral towns andvillages: Rdducdneni,
Vladeni, Hdrldu, Belcesti, Tg. Frumos, Halducesti,
Podu lloaiei, Tibdnesti, and, of course, in lasi City

IT system

Mission: IT system is an infrastructure that
allows RAJAC’s top management to optimize
the functioning of all institutional structures,
thus helping all changes that occur within the
company. By means of quality certification SR
ISO/CEI 27001:2006 the Regia will implement all
European demands and principles in reference to
risk analysis, the planning and the implementing
of IT data safety management.

General goals:

eQOperational efficiency and profitability: decrease
of running costs, enhancing of planning capacity,
optimal management of all resources (human,
technical, financial and IT), enhancing of services
quality, an efficient operational management;
efulfillment of obligations: contractual duties of
any type and enforcement of in-door regulations
and norms

eSafety of the future: drafting and nonstop
updating of company’s strategy in the field of ID
data safety, preparing and training for changes,
providing of adequate technologies by means of
investments, and implementing, maintaining the
full safety of data.



Drumul apei la lasi

Alimentarea cu apa cuprinde activitati de captare,
tratare si distribuire a debitelor de apa potabila
si industriald la consumatori, in cantitatile si la
presiunile solicitate de acestia.

Exploatarea apei este structurata pe doua directii:

1. CAPTARE-TRATARE = ansamblul instalatiilor si
conductelor necesare pentru a capta, transporta
si trata fintreaga cantitate de apa necesard
consumatorilor casnici si industriali:

e Doud drenuri de captare de adancime de la
Timisesti, Tmpreund cu conductele aferente de
transport de 207,5 km;

¢ Doua prize de captare a apei de suprafata din
raul Prut de la Tutora, impreuna cu conductele de
transport de 17 km;

o Statiile de tratare Timisesti, Chirita, Sorogari;

o Statiile de pompare: mal Moldova, Pacurari, Aurora,
Mijlociu (pentru sistemul Timisesti), Prut, Chirita, 1.
Creanga (pentru sistemul Prut);

2. DISTRIBUTIE (6 formatii de lucru) = sistemul de
conducte si distributie a apei in Municipiul lasi si
in celelalte orase si comune din aria de activitate;
exploatarea statiilor de pompare a apei in reteaua
de distributie, cat si intretinerea capacitatilor de
fnmagazinare.

Activitati in sistemul de distributie:

e Asigurarea permanenta a debitului si presiunii cat
si a calitatii apei distribuita consumatorilor;

¢ Remedierea avariilor aparute;

e Revizii si reparatii ale armaturilor;

e Spalarea tronsoanelor de conducte;

e Tnlocuirea bransamentelor si tronsoanelor de
conducta cu grad avansat de uzura;

e Verificarea si depistarea pierderilor ascunse prin
canalizare, canale termice, retele telefonice;

e Monitorizarea consumurilor de apa pe
microsectoare;

Sistemul de canalizare cuprinde reteaua de canalizare
n lungime de 527 km, statii de pompare si statii de
epurare situate in localitatile: Raducaneni, Vladeni,
Harlau, Belcesti, Tg. Frumos, Halaucesti, Podu lloaiei,
Tibanesti si in municipiul lasi.

Coordonata de bazd o constituie exploatarea si
intretinerea sistemului de canalizare din judetul lasi.

2007
4. Aspecte tehnice

Sistemul Informatic
Misiune:Sistemulinformaticreprezintainfrastructura
care permite managementului R.AJ.A.C. lasi,
sa optimizeze functionarea tuturor structurilor
organizatorice, pe toate nivelurile, sprijinind astfel
transformarile din cadrul companiei. Prin certificarea
SR ISO/CEI 27001: 2006 regia va implementa
cerintele si principiile robuste europene privind
analiza riscurilor, planificarea si implementarea
managementului securitatii informationale.
Obiective generale:

» eficienta in functionare, profitabilitate: reducerea
costurilor de functionare, imbunatatirea capacitatii
de planificare, administrarea optima a resurselor
umane, tehnice, financiare si informationale,
cresterea  calitatii  serviciilor, management
operational eficient;

¢ indeplinirea obligatiilor: indeplinirea obligatiilor
contractuale, indeplinirea obligatiilor legale de
orice tip si respectarea regulamentelor si normelor
interne;

e securitatea viitorului: elaborarea si permanenta
actualizare a strategiei companiei in domeniul
securitatii informatiei, pregatirea si managementul
continuu al schimbarilor, asigurarea infrastructurii
tehnologice  prin  investitii, implementarea,
monitorizarea si mentinerea securitatii.
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5. Commercial and financial figures

Productie fizica de apa /

\ An ) jl'(ztal produ:: tie Variatia cantlt:.a\t'lva CITELR) Variatie procentuald anuala (%)
\ \f ear il () AN (k] Annual percenatge variation (%)
. \ y Total billed production (m3) Annual production variation (m3) P g
2006 28.096.485 +36.526

An / Year 2006 2007

Populatie (asociatii de locatari si clienti particulari) 11.801.572 (42,01%) 12.312.396 (44,22%)
Population (owners assoc. and private clients)

Productia de apa pe surse

An/ Year 2005 2006 2007
Sursa Prut 30,08% 24,50 % 32,72%

Distributia teritoriala a clien
Customers territorial distrib

Populatie deservita (asociatii de . .
locatari si clienti particulari) Agenti economici

Population supplied (owners assoc. and
private clients)

Industries

Categorii de personal

Employee classes " Valoare fizica o Valoare fizica facturata
Zi:::e facturata — mc/2007 c’\:;r'::::;te —mc /2007
NFc))— - Billed physical value No- contracts Billed physical value
P cm/2007 cm/2007
lasi i zona limitrofa 278840 11.146.399 3002 14.502.517
lasi and adjacent areas
Haérldu si zona limitrofd 8528 510.088 265.555

Hdrldu and adjacent areas
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31122006  31.12.2007
Iieii] it il 43.906.239 49.997.544

Circulating total assets

Total ACTIV
Total ACTIVE 279.853.247 387.538.249

Rezerve 16.794.208 100.890.097
Reserves

Profit sau pierderea reportata
Reported profit/loss 4.376.105 2.215.519
Patrimoniul Public 144.855.621  156.704.769
Public assets

Datorii pe termen scurt
Debts-short term 24.963.316 28.568.938

Prowz'lcl)ane 1.099.830 762.510
Provisions

Bilant patrimonial simplificat / Simlified good results

Contul de profit si pierdere /Profit and loss account

RAPORT AN
ANMMUAL REP
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5. Aspecte comerciale si financiare

31.12.2006

31.12.2007

Cheltuieli din exploatare
Operational expenditure

65.175.252

75.514.155

Venituri financiare
Financiall income

4.268.700

2.384.911

Rezultat financiar
Financiall result

2.783.167

-1.015.327

Impozit pe profit
Taxes on profit

2.125.178

1.329.970
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6. Investments

Among the works funded from own sources
put into service in 2007 enumerdm Action:
e 20,335 meters replacement, upgrades
and extension of drinking water networks
in the city of lasi and Tg. Frumos;

® 29,524 m Supply mains and new drinking
water networks in the county of lasi;

® 6,618 m sewerage networks in the city of
lasi from which 1,670 m sewerage networks
took over from lasi City Hall

e tank of 400 cubic meters in the village
Bdrnova;

e Upgrading of fencing and tower of
Sdabdoani;

e center training and refresher training
Sorogari, lasi.

e Upgrading of a 80 I/s WWTP (mechanical
and biological) - Tg. Frumos

Below are given the physical status for 2007
investments (to be continued in 2008):

- Replacement of water mains in Sdrdriei
street and road and in Stefan cel Mare si
Sfént road (lasi)

- Replacement of water and industrial
water mains in Calea ChisinGului street and
industrial water mains in Metalurgiei Blvd.

- Fencing of RAJAC lasi Premises — side of
Carol I Blvd. and indoor yard

- Extension water supply
Miroslovesti village

- Completion of a supply logistic base -
RAJAC lasi

network

erl /Newwre

Realizat - lei -
completed (RON)

Programat
planned

Canalizare si epurare
Sewers, WWTP 817.485,49 RON 594.773,60 RON

D e & 2.100.840,34 RON  2.050.578,55 RON
Independent items

weri contnare Continuedwarks

Anul 2007

Programat Realizat - lei -
anuizo0d planned completed (RON)
6.463.578,15 RON,

din care din fondul
de mediu (AFM) /
which from environ-
ment fund ( AFM),
873.199,70 lei

Dotari independente
Independent items

Canalizare si epurare

Sewers, WWTP 6.806.470,59 RON

Valoa
ested
com,

Lucrdri de investitii
Investments

12.726.057,59 lei

Lucrari de canalizare preluate de la Primaria lasi

Sewers from lasi Municipality B, Bl

Dintre lucrarile finantate din surse proprii
puse in functiune in 2007 enumeram:

¢ 20.335minlocuiri, modernizarisi extinderi
retele de apa potabild in municipiul lasi si
Tg. Frumos;

¢ 29.524 m aductiune si retele noi de apa
potabild in judetul lasi;

* 6.618 m retele canalizare in municipiul lasi
din care 1.670 m retele canalizare preluate
de la Primaria lasi

¢ Rezervor de 400 mc in comuna Barnova;
¢ Refacere imprejmuiri canton si turn
Sabaoani;

e Centru de formare si perfectionare
profesionala Sorogari, lasi.

e 80 I/s epurare mecanica si biologica
(retehnologizare) Tg. Frumos

Principalele lucrari de investitii incepute Tn
2007 si care se vor continua in 2008:

- inlocuire conductd strada si soseaua
Sarariei si soseaua Stefan cel Mare si Sfant,
lasi

- Inlocuire retea ap4 potabild si industriala
Calea Chisindului i industriala B-dul
Metalurgiei

- Imprejmwre sediu RAJAC |a§| latura B.dul
Carol L si incinta R

- Extlndere retea de’ dlstrlbutle apa sat
eroslove§t| \

- Amenajare Baz‘éAprownonare RAJAC lasi

L

\

| ]



Investitii finantate din fonduri europene sau surse
externe / granturi.

Obiectivul major al programului ISPA este:
Tmbunatstirea sistemului de apa potabild si a celui
al apelor uzate in scopul conformarii cu standardele
europene in domeniul calitdtii apei si protectiei
Valoarea lucrarilor finantate din surse proprii si puse
n functiune in anul 2007 este de 15.520.052,72 lei.
mediului in municipiul lasi.

Investments funded with EU money or credits
EU-ISPA program’s goal is to enahnce the water and
wastewater systems in order to make them compliant
to EU standards in the field of water quality and
environment protection.

The work funded from own sources and put into
operation in 2007 is 15.520.052,72 lei.

6. Investiti

Contra
— Linia
Contra
Il and

Finantat de

Financed by ISPA~UE

Pldti cumulate
e 4.276.441,42 euro

Contra

Finantat de

Financed by BERD
AL el 9.044.379,96 euro

Cumulated payments
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License contract, and includes quantums for payment of interests
RAJAC lasi is licensed as operator for water and wastewater — and reimbursment of credits, for the creation of sources for
activities via order no. 118/17.02.2006 issued by the Govt.  development and upgrading of technical facilities ;

of Romania — Autoritatea de Reglementare pentru Serviciile  ® Equal access of users to the public service, on a contract
Comunitare de Utilitati Publice (national authority which co-  basis

ordinates the public utilities). License is valid for 5 years. e Versatility in reference to users’ needs - RAJAC lasiis obliging
itself to deliver sound services in order to satisfy at any
Management qua/ity moment all justified requests and claims of its users (these

e Keeping in a sound functioning condition, within the  being transmitted via Internet or Call Center)
company, of an Integrated Management System, in
compliance to TQM certificate ISO 9001:2001, environment
certificate I1SO 14001 2005, and work’s health-safety
certificate ISO 18001:2004. Al certificates have been granted
to RAJAC by SRAC (Societatea Romdnd pentru Asigurarea
Calitcitii) and IQNet (International Quality Network) for water
and wastewater activities;

e There is need to continue the training of employees
as regards the requests featured by this Integrated
Management System. The goal is to continously improve
the managemnt system, implemented via the annual audit
plans and personnel’s training in the filed of TQM;

e The achieving of all company’s performance indicators
and quality-quantity conditions, as they have been settled by
the company’s Organizing and Functioning Regulation. This
paper is governed by the frame-requlation for public services
of water-wastewater; approved by H.G. no. 1591/2002 and
enforced by lasi County Council's Decision 179/2003, for the
general regulating paper “Regulament de Organizare si
Functionare a Serviciilor Publice de Alimentare cu Apd si de
Canalizare” for lasi County and all work procedures within
RAJAC lasi;

* Service’s efficiency and quality — practiced tariffs must fully " e,
cover the production and operational costs, maintenance
and repair costs, all depreciations corresponding to copital
immobilized in intangible and nontangible assets, all
obligations derived from managing contract or delegation




Licentiere

RAJAC lasi a obtinut licenta, ca operator in sfera serviciilor
publice de alimentare cu apa si de canalizare, prin ordinul nr.
118/17.02.2006 emis de Guvernul Romaniei — Autoritatea
Nationala de Reglementare pentru Servicile Comunitare de
Utilitati Publice, pentru o perioada de 5 ani.

Calitatea managementului

¢ Mentinerea si asigurarea functionarii in cadrul organizatiei
a Sistemului de Management Integrat, conform cerintelor
de management al calitatii ISO 9001: 2001, cerintelor de
management de mediu I1SO 14001 : 2005, si cerintelor de
management al sanatatii si securitatii ocupationale 1SO
18001 : 2004, certificate acordate de SRAC (Societatea
Romana pentru Asigurarea Calitatii) si IQNet (Interational
Quiality Network) pentru RAJACasiin activitatile desfasurate:
servicii de alimentare cu apa si canalizare —epurare;

¢ Continuarea actiunilor de constientizare a tuturor

angajatilor organizatiei asupra cerintelor Sistemului de
Management Integrat Calitate — Mediu — Sanatate,
Securitate, in vederea imbunatatirii continue a sistemului de
management, implementat prin planurile anuale de audit si
instruirile personalului pe cerintele standardelor de calitate;
e Realizarea indicatorilor de performanta si conditiilor
calitative si cantitative ale serviciului, asa cum au fost stabiliti
in Regulamentul de organizare si functionare a serviciului,
elaborat si aprobat in conditiile stabilite de Regulamentul
— cadru de organizare si functionare a serviciilor publice
de alimentare cu apa si de canalizare, aprobat prin HG.
nr. 1591/2002 si transpus prin Hotararea nr. 179/2003 a
Consiliului Judetean lasi, pentru aprobarea Regulamentului
de Organizare si Functionare a Servicilor Publice de
Alimentare cu Apa si de Canalizare de pe raza judetului lasi si
procedurile de lucru din cadrul RAJAC lasi;

* Rentabilitatea, calitatea si eficienta serviciului - preturile
si tarifele practicate acopera integral costurile de productie
si exploatare, a costurilor de intretinere si reparatii, a
amortismentelor aferente capitalului imobilizat in active
corporalesinecorporale, aobligatiilor ce derivadin contractul
de administrare sau de delegare si includ cote pentru plata
dobanzilor si restituirea creditelor, pentru crearea surselor
de dezvoltare si modernizare a sistemelor tehnico-edilitare;
* Accesibilitatea egala a utilizatorilor la serviciul public, pe
baze contractuale.

¢ Adaptabilitatea la cerintele utilizatorilor — RAJIAC lasi se
obligd sa presteze serviciile pentru satisfacerea, in orice
moment, a doleantelor justificate ale utilizatorilor acestea
putand fi comunicate on-line, atat prin intermet cat si prin
centru de apel (call center).
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Environment quality

* Drinking water’s quality has to be guaranteed at user’s tap,
in compliance to Law 458/2002 for drinking water’s quality
(with all subsequent amendments);

* Service’s safety — All installations/facilities/equipments are
to operate and employees are to work in maximal safety
condiitions, and in compliance to designed specifications and
in compliance to tender books, operational manuals and
services’ regulations;

e Implementation of a project financed by the Dutch Finance
Miinistry, covering the online survey of water network in lasi
City (for quality parameters), as to make possible for every
inhabitant of lasi to check water’s quality by opening RAJAC's
webpages  (www.rajaciasiro), starting with November
2007

e Improving the activity of RAJAC’s environment quality test
laboratory by increasing the number of tested parameters
in compliance to Health Ministry’s Order 764/2005 for
the registering procedure for laboratories that are testing
drinking water quality within oficial verifications of drinking
waters;

e The monitoring of wastewaters discharged towards
sewers (in compliance to Romania’s commitments
expressed within negotiations during the EU accesion
process), in relation to the EU-ISPA investment ,,Upgrading
of lasi WWTP”. WWTP is to be commissionned in 2009 and
this activity has as goal to make sure that wastewaters are
compliant to the parameters listed in Directive 91/271/EEC

Metrology

e The Metrology Laboratory’s Permit nr. BC-05—
06/21.03.2006hastobekeptvalid, by increasingtheefficiency
of quality verifications (carried for RAJAC's equipments but
also for thisr parties), in compliance to related standard SR
EN ISO/CEI 17025:2005;

e In 2007 RAJAC’ laboratory has metrologically checked
8785 water meters and an increasing number of devices
fromthird parties (this being due to an increase of specialized
metrological services);

e Al laboratory’s metrologists will have their permits
renewed next to legal examinations.




Calitate mediu

eAsigurarea calitatii apei potabile furnizata utilizatorilor, in
conditiile prevazute de Legea nr. 458/2002 privind calitatea
apei potabile, cu modificarile si completarile ulterioare;
eSecuritatea serviciului - functionarea optima, in conditii
de siguranta a persoanelor si a constructiilor, instalatiilor,
echipamentelor si dotarilor corespunzdtor parametrilor
tehnologici proiectati si in conformitate cu caietele de
sarcini, cu instructiunile de exploatare si cu regulamentele
serviciilor;

eImplementarea proiectului finantat de Ministerul
Finantelor din Olanda, privind monitorizarea on-line a unor
parametri de calitate semnificativi in reteaua de distributie
apa potabild a municipiului lasi, astfel ca din 6 noiembrie
2007 fiecare iesean poate sa verifice calitatea apei potabile
din zona de rezidenta prin accesul la site-ul RAJAC lasi (www.
rajaciasi.ro);

*Mentinerea inregistrarii Laboratorului Control Calitate
Mediu a RAJ.AC. lasi prin marirea numarului de parametri
analizati, in conformitate cu Ordinul Ministrului Sanatatii
nr. 764/2005 pentru aprobarea procedurii de inregistrare
la Ministerul Sanatatii a laboratoarelor care efectueaza
monitorizarea calitatii apei potabile in cadrul controlului
oficial al apei potabile;

*Monitorizarea calitatii apelor uzate evacuate in reteaua
de canalizare, realizata in conformitate cu Angajamentele
Romaniei rezultate din procesul de negocieri cu Uniunea
Europeana, pentru obiectivul de investitii finantat din fonduri
UE prin Programul ISPA, nominalizat: ,Modemizarea,
extinderea si retehnologizarea Statiei de epurare a
Municipiului lasi” cu termen de punere in functiune in anul
2008, care are ca scop asigurarea parametrilor de calitate ai
apelor uzate conform cerintei Directivei 91/271/EEC.

Metrologie

¢ Mentinerea Autorizatiei Laboratorului de Metrologie
nr. BC— 05— 06/ 21.03.2006 prin cresterea eficientei
verificarilor metrologice atat pentru mijloacele de masurare
de lucru proprii cat si pentru terti (persoane fizice, juridice)
in conformitate cu cerintele standardului SR EN ISO/CEI
17025 : 2005 — ,Cerinte generale pentru competenta
laboratoarelor de incercari si etalonari”;

« Tn anul 2007 au fost supuse verificirilor metrologice un
numar de 8785 contoare de apa in laboratorul propriu siun
numar in crestere de verificari metrologice la terti, datorat
cresterii numarului de servicii metrologice specializate;

¢ Reinnoirea, in urma examinarilor legale a autorizatiilor
metrologice pentru metrologii care isi desfasoara activitatea
n cadrul laboratorului metrologic.
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8. Human resources

RAJAC lasi consider that their first resource is the
human capital. The reaching of strategic goals
depends directly of the employee’s degree of
involvment, efforts and professionalism.

The principles of their personnel policiy are: equity,
motivation, involvment of employees, nonstop
training, work’s health and safety.

Goals:

eThe employee assessment system has to be
enhanced, on the basis of competence model
(in co-operation with all heads of divisions). The
competence model is focused around the employee
which is assessed by his direct chief on basis of
predefined professional and behavioral criteria. In
case of co-ordinating employees a 360° assessment
will be performed

eThere is need to have non stop training programs
in compliance to 2007 training plan (joined to the
collective work contract). In December 2007 has been
commissionned the Sorogari Professional Training
Center, a facility which will provide the employees’
non stop training (based on some successful
experiences of previous years).;

eThe personnels’ motivational system is to be
optimized by means of wage-oriented and non-
wage oriented methods (based on some successful
experiences of previous years);

e/n 2007 RAJAC will still have a romboidal shaped
age pyramid, the greatest percentage belonging to
ages 35-45.

Nr. efectiv de personal la data de 31.12 Diferente
Actual no. of employees as of 31.12 Differences

2005 2006 2007 2007-2005 2007-2006
Personal de conducere

Management personnel

Personal administrativ
si tehnic de productie
Administrative and
technical production

Categorii de personal
Employee classes

employees
TOTAL 1239 1207 1187




Categorii de personal pe trepte de varsta

Employees classes on ages

ntre 25-35 ani
Between 25-35

ntre 45-55 ani
Between 45-55

Nr. efectiv
Actual number

8. Resurse umane

RAJAC lasi considera ca resursa primordialda a
companiei o reprezinta capitalul uman: de gradul
de implicare si profesionalism al angajatilor si
de eforturile lor depinde atingerea obiectivelor
strategice.

Principiile politicii de personal sunt: echitatea,
motivarea prin implicarea si participarea angajatilor,
instruirea profesionala continud, sanatatea si
securitatea muncii.

Obiective:

ePerfectionarea  sistemului de evaluare a
performantelor fiecarui angajat pe bazamodelelorde
competente (in colaborare cu sefii compartimentelor
functionale si de productie); modelul de competente
are in centru angajatul evaluat de catre seful direct in
baza unor criterii (profesionale, comportamentale)
prestabilite, in cazul angajatilor cu functii de
coordonare se va extinde evaluarea de 3600;
ePrograme de formare continua, conform cu planul
de instruire pe anul 2007, anexat la contractul
colectiv de munca. Tn luna decembrie 2007, a avut
loc receptia Centrului de Formare profesionala
de la statia Sorogari, care va contribui la procesul
de instruire continua a salariatilor, inclusiv cel de
reconversie profesional3;

ePerfectionarea actualului sistem de motivare a
personalului (prin formule salariale si non-salariale),
bazat pe experienta pozitiva in aplicarea acestuia in
ultimii ani;

eMentinerea si in anul 2007 a piramidei varstei in
forma de romb, cu ponderea principala in categoria
35-45 ani.
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9. Communication

GOALS

eFailures and malfunctions that occur within water
and wastewater networks announced by customers
(receiving calls, recording calls, processing and
monitoring of complaints);

eReceiving calls, recording calls, processing and
monitoring of clients’ complaints by means of the
unique call center;

eReceiving calls, recording calls, processing and
monitoring of clients’ complaints at RAJAC’s office
desks;

eManaging the processing of letters, claims and
complaints received from clients;

eSolving customers’ problems by talks held directly
with them by senior officials from REGIA’s top
management ;

eProviding an interface between Regia and their
public (customers, press, institutions)

As concerns the social responsibility programs, in
2007 RAJAC continued to grant scholarships to the
ProRuralis Foundation, thus supporting youth from
rural areas.

_ Sesizan rezolvale in 24 ore

The Cube with the side of 1 meter Cubul cu latura de 1 metru

Un metru cub Tnseamna 1000 litri. Cand e vorba de
apa potabila, un metru cub inseamna 1000 litri de
apa potabila transportata in locuintele
iesenilor, fie la etajul 10 in Piata Unirii, fie in Copou,
The distance transport does not matter, and the fie Tn Bucium. Distanta de transport nu conteaza,

price is the same for everyone. After all, we talk iar pretul este acelasi pentru toata lumea. Pana la
about 1000 liters of water. urma vorbim de 1000 de litri de apa.

A cubic meter is 1000 liters. When it comes to
drinking water, one cubic meter is 1000 liters of
pure water carried in citizen’s houses at the floor
10" in Piata Unirii, or in Copou, either in Bucium.




OBIECTIVE:

epreluarea, inregistrarea, tratarea si monitorizarea
disfunctionalitatilor aparute in reteaua de distributie
a apei si reteaua de colectare a apelor uzate;
epreluarea, inregistrarea, tratarea si monitorizarea
problemelor sesizate de clientii regiei prinintermediul
centrului unic de apel;

epreluarea, inregistrarea, tratarea si monitorizarea
problemelor sesizate de clientii regiei prinintermediul
ghiseului;

egestionarea activitatii de solutionare a petitiilor;
etratarea problemelor clientilor inscrisi in audiente
la conducerea regiei;

easigurarea unei interfete intre regie si publicul sau
(clienti, presa, institutii etc.).

In sfera programelor de responsabilitate sociald,
in anul 2007, RAJAC a continuat sd acorde burse
Fundatiei ProRuralis, sprijinind astfel tinerii proveniti
din mediul rural.

2007
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Ciugsmeaua Goliei a fost repusa in functie de specialistii RAJAC

Dupa mai bine de 25 de ani de cand cismeaua Goliei a fost inchisa si data uitarii
de autoritatile de la acea vreme, iata cd specialistii RAJAC au reusit sa o repuna
n functie intervenind exclusiv la reteaua publica de alimentare cu apa, pastrand
cu exactitate configuratia casei de apa din momentul premergator interventiei.

Construita in 1766, la stanga intrarii in manastire, in timpul domniei lui Grigore
Al. Ghica, cu mesteri adusi din Tarigrad, casa de ap3, in care functioneaza si
acum cismeaua Goliei, are un pronuntat accent turcesc, fiind prevazuta la fatada
cu un balcon. ,La zile mari, cladirea se acoperea de sus pana jos cu stofd de
culoare rosie (culoare rezervata curtii domnesti), iar domnitorul insusi venea

n fata manastirii si servea pe targovetii de seama si pe boieri cu apa rece si
dulceata.”

Ciusmea Goliei is again on line

After more than 25 years since Cismeaua Goliei was closed and forget by au-
thorities at that time, RAJAC specialists have been able to reinstate to the public
water supply, keeping the exact configuration of the house water.

The house water was built in 1766, left the convent of entry, during the reign of
Al Gregory. Ghica, brought in Cismeaua Goliei from Tarigrad. It has a pronounced
emphasis Turkish, being referred to facade with a balcony. “The big days, the
building is covered from top to bottom with red fabric(dark court reserved), and
Prince himself came to the monastery and served on the tradesmen and the
boyars with cold water and jam.”
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9. Communication

RAJAC distributed for free, over
1500 bottles of drinking water in the
droughty days.

RAJAC a distribuit, gratuit, peste
1500 sticle cu apa potabila in zilele
secetoase.

Actiunea de distributie de apa potabila s-a dorit
a fi, pe de o parte, un act de rezistenta impotriva
efectelor caniculei din vara anului 2007 si, de
cealalta parte, un act de solidaritate umana.

The distribution of drinking water was wished to be,
on the one hand, an act of resistance against the
scorcher effects from the summer of 2007 and on
the other hand, an act of human solidarity.

‘ k. Intentia noastrd a fost aceea de a ajuta oamenii
 care au fost pusi in impas de cdldura din aer care
depasise 38 grade. Reprezentantii regiei au oferit
sticle cu apd rece RAJAC in piatetele pietonale

din Tatarasi, Alexandru cel Bun, Pacurari, Dacia,
Lapusneanu, Gara sau in Piata Unirii. Cu adevarat,
ne dam seama de importanta apei potabile numai
atunci cand ne lipseste. in vreme de secet3,
alimentarea permanenta cu apa potabild arata ca
efortul de a avea un sistem bine pus la punct fsi
gdseste sensul.

Our intention has been to help people who were put
in the heat of the impasse in the air that had over
38 degrees. Representatives offered RAJAC cold
water bottles in the pedestrian Square of Tatarasi,
Alexandru cel Bun, Pacurari, Dacia, Lapusneanu,
sau Piata Unirii. Really, we see the importance of
drinking water only when we are missing. In times
of drought, supplying drinking water permanently
shows that the effort to have a good system is very
important and finally gets the sense in publics’ eyes.

RAJAC installed
twelve fountains street, in the city

RAJAC a instalat 12 cismele stradale, cu
apa potabila, in oras

Tn vara lui 2007 au fost instalate 12 cismele
stradale, noi, din fontd, In punctele de aglomeratie
pietonala din lasi. Astfel, cetatenii au putut trece
mai usor peste valul de caldura care a afectat

lasiul. Cismelele stradale au fost alimentate din
reteaua publica de apa potabila. Costurile achizitiei,
instalarii si intretinerii cismelelor stradale au fost
suportate de RAJAC.

In the summer of 2007 were put in place 12 brand
new fountains street, cast iron, in pedestrian points
agglomeration of lasi. Thus, people could move
more easily over heat wave that has affected the
city of lasi. The fountains street were fed network
of public drinking water. The cost of acquisition,
installation and maintenance of fountains street
were borne RAJAC.




Programul de responsabilitate sociala
“Ai grija de viata, ai grija de apa”

RAJAC a demarat in 2007 o campanie de informare
a consumatorilor privind protejarea si economisirea
resurselor de apa. Acest program a continut sfaturi
utile pentru evitarea risipei si combaterea secetei.
Tot In acest program s-au anuntat planul de investitii
pe termen scurt al companiei precum si proiectele de
responsabilitate sociald care urmeaza a fi dezvoltate
n viitorul apropiat.

lesenii care au simtit ca eforturile lor inseamna ceva
pentru combaterea secetei si protejarea mediului au
fost invitati sa telefoneze la 969 (apel taxabil) sau la
0800 808 969 (apel gratuit din reteaua Romtelecom)
sau sa trimitda un email la adresa salveaza-apa@
rajaciasi.ro si au primit, gratuit, o bratara albastra,
simbol al activismului pentru protejarea resurselor
de apa.

The social responsibility program “Take
care of life, take care of water”

RAJAC started in 2007 a consumer information
campaign regarding protection and saving water
resources. The program contained tips for avoiding
waste and combating drought. Also in this program
have announced investment plans in the short term
and the company'’s social responsibility projects to be
developed in the near future.

The people of lasi who felt that their efforts mean
something to combat drought and environmental
protection, have been invited to call 969 (call taxable)
or 0800 808 969 (toll-free network Romtelecom) or
send an email to salveaza-apa@rajaciasi.ro and get
free a blue bracelet, symbol of activism to protect
water resources.

i
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%BAIAC lagi

Regia Autonoma Judeteana Apa Canal lasi - RAJAC lasi
str Mihail Costachescu nr. 6, lasi, RO - 700495
Tel: 0232-215410, 215411

Fax: 0232212741
seaetanat@rajadasi ro, media@rajpdasi.io

www.apavital.ro



